


Chairman’s Report

Another year of hard work by the tireless Trustees has
seen a variety of TASC activities realised, some as a
result of ongoing projects and some entirely new work.

We welcomed a new trustee, Matt Watson, proprietor
of Mousemusic in Llanidloes and driving force behind
the Klezmonauts. Aside from his knowledge of all things
musical, Matt brings invaluable IT skills in his other role
as proprietor of Mouse Matt.

As part of our periodic review of what TASC could do,
both for the local community and to support traditional
arts generally, we sent an open invitation last summer to the membership to meet and develop ideas
for future projects. A very productive evening was held in July to brainstorm ideas, the outcomes of
that session and how they drive future strategy are detailed more fully in the administrator’s report.

In the closing months of 2006 we held another of our celebrations of European culture in the
second Vive La Dance event, with workshops during the day in dance and ensemble playing, the
latter led by Paul James who leads Blowzabella, one of the most influential of all post-war British
bands.

The year 2007 saw a new idea in creating a Twelfth Night celebration, bringing together several
music-making groups to create one celebration. It was an evening that started in the church with a
performance of seasonal songs before processing down the hill to the Village Hall where an evening
ceilidh took place featuring traditional dances, harmony songs, and Jewish-style Klezmer music with
the Klezmonauts from Llanidloes.

August saw the launch of the Severn Suite Tune book/CD/Dance Manual. After some intensive
weeks in recording and editing we produced a CD of Karen Tweed and John Kirkpatrick playing the
music they composed for TASC in 2006. The launch of the publication was marked by an event at
Llandinam Village Hall where the background to the commission was explained, with Karen and John
talking us through how they developed their material from the original brief as well as playing some
of the music.

It served to remind those of us who took part that the performance in 2006 was not an end in itself,
but that it marked the beginning of opportunities to take the material forward into the national folk
arena and to teach and inspire others to perform. It that respect it was encouraging that the
publication was favourable reviewed in English Dance and Song, the official publication of the English
Folk Dance & Society, in the autumn.

John Dipper provided a first class service in producing the CD and John came up trumps again in
October when he brought one of Quebec’s leading musicians, Claudine Arcand, to deliver a
workshop of her fiddle playing. It was of great interest to a variety of musicians, as well as the fiddle
players and led to the call for more such ‘master class’ events, which we will endeavour to fulfil
whenever possible.
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Meanwhile, Philip and Linda attended a training course in Oral History at the Museum of Welsh Life
at St.Fagans, a course run in association with the British Library in London. Ideas for future projects
are emerging and will in part build upon the One Life Project which Linda led in 1996-2000,
exploring life in Newtown through one of its oldest residents. This produced the Brandyballs and
Sticky Bottoms video, which we now have made available as a DVD.

The biggest event TASC staged during 2007 brought Blowzabella to mid Wales, where we were able
to use the somewhat larger capacity of Knighton Community Centre for the main dance and an
afternoon workshop. A band which comes with a reputation gained from its busiest period of work
in the 1980’s and who haven’t recorded material since that time, might run the risk of seeming jaded
and living on that reputation. But such is the musical accomplishment and professionalism of the
band that they were every bit as good as anyone dared hope they would be, as fresh as ever, with a
new CD to mark their autumn tour.

In the run up to Christmas we spent an interesting time producing the CD Philip had recorded some
months earlier, using the Suitcase Studio, of the talents associated with Llandinam Presbyterian
Chapel. Some 100 copies were run off in time for Christmas which sold within days.

There is a risk that, having done something successfully once, an attempt to repeat it will always be
an anticlimax. We managed to dispel that myth on Twelfth Night 2008. The ingredients which
worked so successfully a year before were all there, the format was enhanced by, amongst other
things, contributions from Montgomery Youth Theatre who brought us a Mystery Play and a
Mummers Play. Clearly, the secret is to keep developing the detail around the formula that works,
this has now become one of the organisation’s flagship events. The event also included a
performance of some of the Severn Suite work, it was good to see TASC could do it without
anyone holding their hand!

Further workshops are planned in 2008 to engage others to whom the dances and music are new.
As a result of working with Montgomery Youth Theatre and their director, Ginny Graham, ideas are
emerging for new Folk Theatre projects. Watch out for further developments.

Funding for the arts is always uncertain. Although our aspirations do not diminish, the funds to
support them may not keep pace, and many of the bodies that have supported us in the past have to
operate within uncertainties of their own.

One of the administrator’s key roles is to build confidence with these funders and retain their
support as well as find others for specific projects. That process has continued throughout 2007 and
there are now applications in the pipeline to support our programme of work through 2008/9.

Thank you to Philip for his tireless efforts to find the partners to deliver our aspirations, and to all

the other trustees who so ably back him up and have brought their own energies and ideas to TASC
and helped us record another successful year.

Fete DamselV
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Administrators Report

INTRODUCTION

There have always been three key elements in TASC’s work. We present events of high quality and
diversity, because we believe that to encourage people to take part they need first to be inspired; to
take part people need the skills to do so, and workshops, informal learning sessions, mentoring and
a variety of experimental approaches have always been there in TASC’s work. At the core of it all,
however, is the actual content, the ways that people express themselves and their view of the world
through Folk Arts in its variety of forms. That is why creativity is the third of the key elements. All of
these have been progressed during the year

Perhaps less visible, but no less important than the activities, is the management of an organisation:
robust enough to deliver ambitious projects, flexible and responsive enough to its members. In this
are, too, TASC made significant changes during the year.

In addition TASC has an over-arching strategy,
based on the fact that there are a number of
people engaged in folk music in the area but
they aren’t all found in the same community.
Since 2003 TASC has been working on
concentrating work in one particular village —
Llandinam — that has both the facilities and
the geographical location to make it possible
to draw on people from many communities.
This creates a strong base from which
projects can be launched.

This approach has also enabled us to
experiment with how widely we can engage with the village community, and to work with as many
village organisations, groups and businesses as possible. These have included:

e The Village Hall used for events and becoming an affiliated group. In that capacity designing
and setting up a website for the village.

o Wherever possible buying supplies from the village shop and advertising their opening
hours at any extended event (day or weekend)

e Holding informal music sessions at the Lion Hotel and buying meals from them to feed
visiting artists

e Using Llandinam School for workshops and occasionally providing educational visits

e Working with the Playgroup for Twelfth Night

e Having refreshments provided by the W.1.

e Making connections between Llandinam Drama Group and the Montgomeryshire Youth
Theatre

e Holding workshops in the Chapel and assisting them in a CD project

e Integrating the Church in a celebration of Twelfth Night

e Advertising facilities in the neighbouring village

e Providing information on public transport
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EVENTS

In the closing months of 2006 TASC held the
second of its explorations into European
culture with its Vive la Dance. The idea was
to create a social evening with a continental
feel, with a sit-down supper followed by a
traditional bal. This followed the first such
evening — the Italian Night in 2004 and the
Vive la Dance in 2005. It also built on the
series of workshops in May 2006 which led
to an evening called Le Petit Bal.

The European dance world has been a strong

growth area in recent years and there is a strong community of dancers and musicians in Mid and
South Wales, as well as over the border. The Vive La Dance project consisted of workshops in both
tunes and dances during the day then supper provided by the Lion Hotel, served in the hall by a
team of young people from the village.

TASC also acted as host to Powys Arts Forum’s AGM during the day, which enabled useful
connections to be made. The music workshop, which took the form of creating an ensemble, was
led by Paul James.

Paul is the leader of the highly successful folk band Blowzabella who are a legendary name in the
world of European dance. They almost single-handedly created a new genre of folk dance to Britain,
and were taken by the British Council on highly successful tours, including Brazil where they
recorded the Pingha Frenzy album. Not only was this a very enjoyable workshop but also provided
an opportunity to talk to Paul about bringing the band to Powys.

It took twelve months, but in November 2007 Blowzabella played for a European-style dance at
Knighton Community Centre (the event was too large to hold in Llandinam) and cemented TASC's
reputation for quality, both in

organisational and musical terms.

Bringing a band like Blowzabella to Powys

is one way of creating special and

memorable events, but another way is by

creating events that are unique, by using

local facilities in an imaginative way. That

is what TASC has been doing in creating

the Twelfth Night celebrations.It began

with the Llandinam Village Band wanting

to create something for Christmas that

had a particular connection with folk
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music. Since the band had been working on dance
music, and since carols are in origin dance tunes, it
was decided to hold a ceilidh using carols to dance to.
This was in 2004.

The event worked very well — over 20 musicians were

taking part at one point — but the attendance was

rather sparse, possibly because there was so many

competing attractions in the weeks leading up to

Christmas. The solution was to try and find a time

early in January, when perhaps people were still in holiday mood but when the New Year
celebrations were over. We chose Twelfth Night (January 6™) as the most likely date since it fell on a
Saturday.

This was a very successful format and it was repeated on January 5% 2008 The key elements of the
event have been:

e To bring together a number of existing groups who each have a defined role in the event.
This included: Llandinam Lilliputs Playgroup; the Klezmonauts Klezmer band (a kind of
Jewish music) from Llanidloes; Sirens (a singing group from Newtown); Wild Angels
Community Choir (based in Llanidloes and led by Sue Harris, a professional folk performer
and community band leader); Llandinam Village Band (led on this occasion by Rees Wesson,
a professional folk musician); our own Severn Suite dancers and an ad hoc group of
musicians featuring three of TASC's trustees (Pete Damsell, Peter Timmins and Matt
Watson). In 2008 Montgomeryshire Youth Theatre performed a Mediaeval Mystery Play in
the church and a Victorian Mummers Play in the hall. We also had a reading from the Welsh
bible and a poetry reading.

e Animaginative use of location. The event begins at the church by candlelightt . TASC

musicians play tunes to welcome people, followed by a short address from the vicar and the
reading of a the verses about the
coming of the wise men: first in
Welsh, and then in English. A poem is
read — TS Eliot’s Journey of the Magi —
and Wild Angels sing some seasonal
songs before Montgomeryshire Youth
Theatre perform a play about Herod.
This is followed by joyous music the
Welsh New Year tune Noson Galan to
lead everyone down the hill to the
hall. There we have a Wassail bowl to
the accompaniment of Wassail songs

and food, dancing, more songs and a Mummers Play all taking place in the hall.

! There seems some uncertainty, but January 5™ is usually seen as the Twelfth Night of Christmas.
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In 2006 TASC commissioned tunes and dances to be composed for the village by John Kirkpatrick
and Karen Tweed two of the leading folk accordionists in Britain, each with a worldwide reputation.
The work was performed in 2006 at Llandinam Village Hall and was followed by many months of
preparing the manuscript for publication. The publication not only included the musical notation for
the tunes and detailed descriptions of the dances, but also some background notes on the village
which had inspired John and Karen. This was largely taken from the fascinating book A Glimpse of
Llandinam by local historian Jeremy Pryce.

The book was ready in early summer 2008 but as a trustee of Powys Arts Forum | was involved in
planning a county-wide arts event called Ingredient X, the main feature of which was for the public
to meet artists whether as part of a post-performance discussion or an open studio trail. This
seemed an ideal platform to launch the book so at the end of August we duly held Sources of the
Severn Suite at which we showed footage of the original performance (filmed by the Powys Video
Project) and screened by Ron Higgins. John and Karen talked about how the project had come
about, and | explained the ideas behind our original plan which led to the commission.

SKILLS

There is almost no TASC event that does not have a related workshop — and often several.
Sometimes they take place during the day for an evening event, and sometimes they take place
before the event. The latter has been the usual way of working for the Llandinam Village Band.

With the departure of boz Boswell the Village Band had a fairly quiet year, but were able to take part
in the Twelfth Night celebrations thanks to a workshop run by Rees Wesson which prepared them to
play music for the evening dances.

Similarly the Wild Angels prepared for the Wassail songs and church performance through a
workshop led by Sue Harris. These workshops, and the performances on the night, were supported
by the Arts Council of Wales Night Out scheme which supports literally hundreds of events of all
kinds — concerts, plays, poetry readings — in village halls throughout Wales.

One workshop they were not able to support — because

we arranged it at such short notice — was a fiddle

workshop by one of the best of the young generation of

fiddlers from Quebec. Thanks to John Dipper, a good

friend to TASC, who was organising a UK tour for her we

were able to hold a masterclass with Claudine Arcand.

Claudine has studied with the some of the great old

fiddle-players, and is an accomplished musicologist as

well as an outstanding player. A dozen players took

part and were given a great insight into the techniques

of Quebecois playing.

Sometimes, indeed, workshops are as much about understanding the thinking as the playing
techniques. That was why we arranged a meet the band session with Blowzabella before their gig in
Knighton. Not that we didn’t hold a dance class as well, and one that people attended from all over
Wales and over the border into England. This refresher workshop was run by Annette Davies and
Geoff Liles who are part of the team that organises the Fes Nos evenings in Llanbadarn Fawr, near
Aberystwyth, with whom we have close ties.
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The origins of TASC go back a long way, to the Mid
Wales May Festivals of the 1990s and to the Newtown
Folk Club before that. But it really started by the group
of people who formed the Sound Footing ceilidh band.
This band played their very first ceilidh in Llandinam in
1987 and it was decided to bring them together for a
Twenty Years On ceilidh in the hall. This was a very
informal affair, but true to the traditions of the band
and the folk community was no less enjoyable for that.
Members were recalled from as far away as Shropshire,
Dyfed and Devon, as well as the less dispersed members who still live in Llandinam.

The skills we have been acquiring extend to making recordings of traditional music. This is done by
way of our Suitcase Studio which was used to make the Tunes People Play recordings, the harmony
workshop CD with Sue Harris and the CD that accompanies the Severn Suite book. We have been
helped in the past to get to grips with the studio by Rob Harbron, who also gave us a quick refresher
course in the spring, and in addition this year we had the help of his musical colleague John Dipper
in recording the Severn Suite. John also helped us with the loan of a laptop while ours was
unavailable for many months, for which we are very grateful. Both Rob and John work with an old
friend of TASC, Chris Wood, in the English Acoustic Collective. The collective is the brainchild of
Chris’s and has been expanding steadily. They worked with Morris Offspring, a team of young
dancers, to present a re-working of traditional Mumming Play material at the Sage in Gateshead to
great critical acclaim in the national media. We are very fortunate to have the help of such inspiring
and imaginative musicians in developing our own more modest projects.

One very important aspect of the Studio Suitcase is, as its
name implies, portability. It is ideal for recording on
location. With that in mind we started work in 2006 on a
recording of music from Llandinam Chapel. For various
reasons this project didn’t come to full fruition until
autumn 2007, but it did result in a full CD — A Celebration
of Christmas - recorded on location with the singers,
readers and accompanists of three local churches taking
part. It was ready just in time for Christmas and has sold
many, many copies which has helped the chapels to raise
much-needed funds.

TASC is forever thinking about developing its ideas and projects in new ways. One idea that has
never been far from our thoughts is gathering information about the area from its inhabitants,
hearing their stories in their own words. TASC has done such work in the past — the One Life Project
- when the Mid Wales May Festival was at its height, but like many things it has had to take a
backseat for the last ten years.

The Severn Suite with its inspiration drawn from the Llandinam of the past has provided a much-
needed spur to thinking about this again. As a valuable first step two of the trustees — myself and
Linda Ward — attended a training course at the Museum of Welsh Life, Saint Fagan’s. This course is
run by the Museum in association with the British Library in London and we will be developing the
ideas from that course in the coming months.
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CREATIVITY

Developing ideas is in some ways the most important aspect of all, which is why the Severn Suite
marked an important development for TASC in recent years. But ideas rarely come out of the day to
day business of organising, still less is there time for wider discussion in the crowded agenda of a
trustees meeting.

TASC tries to address this problem by the occasional open meeting that reflects on what has been
achieved, remembers the successes — and the failures — and tries to map out a framework for a
programme of work that might take two or three years to fully implement.

TASC’s renaissance in 2003 followed the Groundwork Review which looked at what TASC might be
without the protective arm of the May Festival, and asked questions about what folk music really
was and what might distinguish TASC’s contribution from existing activities.

Early in 2004 a tentative programme of work was sketched out, which led to the early series of
events which coupled outstanding performers in concert with ceilidhs and dance displays and song
spots. This was the format that became more fully developed in the Twelfth Night events.

It was felt that we needed to have another review and thinking session (the full report can be found
as Appendix 2) which we carried out in summer 2006. In essence there was a commitment to the
following:

e Make further use of the Suitcase Studio by making further recordings.
e To augment that by oral history recordings
e To fully utilise the platform that the Severn Suite project had
given us to reach other groups and individuals
e To examine the possibilities of other artforms to add to our
activities

In the months that have followed that meeting the progress has been
uneven, with some aspects making more progress than others. This is
probably inevitable, but it is true to say that real progress has been made
on all of those fronts, and the climate looks set very fair for significant
developments in the coming year.

MANAGEMENT

TASC lost one trustee — boz Boswell —and gained two others — Matt Watson and Pam Knight —
during 2007. Pam is an experienced dancer and choreographer with a keen interest in teaching
dance. She has been associated for many years with the Community Arts & Heritage Organisation
CARAD in Rhayader and brings valuable perspectives on community involvement. Matt Watson is
not only an accomplished musician but owns a music shop too. He also runs a second business in
Information Technology which also has been particularly useful during 2007 as we made changes to
our website and upgraded the Suitcase Studio laptop.

In our pride in a professional approach we know have regular procedures to deal with procurement,
project development and risk assessment. We have reviewed our Child Protection Policy and
adopted an Action Plan for improving our inclusivity, looking to build that thinking into as early a
stage of a project as possible.
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In addition TASC has now adopted an Environmental Policy in outline and is working to develop a
more comprehensive policy. Our waste management and energy efficiency will be looked at
alongside the risk assessment to ensure smooth running of events.

Between the seven trustees we organise the work into several smaller sub groups. They are led by:
e Finance Philip Freeman
e Procurement Pete Damsell and Pam Knight
e Human Resources Linda Ward and Kathleen Freeman
e Health & Safety Pete Damsell
o |IT & Website Matt Watson
e Environmental Policy Matt Watson

Which indicates the very varied amount of hard work that goes on behind the scenes, and for which
| would like to thank my fellow trustees. Not only are they hard-working, diligent and professional,
but they manage to combine that with tireless good humour despite the difficulties.

Myself and all those who have enjoyed the incredibly variety and quality of what TASC has been able
to provide in the past year owe them all an enormous debt of gratitude.

| would also like to thank Powys County Council’s Community Enablement Support Fund for its
support of our programme, the Arts Council of Wales Night Out Scheme, my colleagues at Powys
Arts Forum for their support in different ways, and to those musicians, singers, dancers, actors and
volunteers who help bring all our dreams so vividly to life.

/Dé/ﬁb Freeman

TRUSTEES 2007
Pete Damsell
Linda Ward
Kathleen Freeman
Peter Timmins
Pam Knight

Matt Watson
Philip Freeman

Note

The Accounts cover the period from 1* November 2006 to 31* October 2007, and it is to that period
that the bulk of this report refers . But because TASC has operates with a clearly designed
developmental policy which builds upon what has been learnt we felt it was more useful to see the
context, so this report to some extent overlaps the report for 2007 and looks forward to the report
for 2008.
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TASC Receipts & Payments Account

1st November 2006 to 31st October 2007

8 8 S S
3 & 3 &
~ o ~ o
PAYMENTS RECEIPTS
Events Events
Al  Vive La Dance 1265 L1 Vive La Dance 200
A2 Twelfth Night 07 539 L2 Twelfth Night 07
A3  Autumn Ceilidh 98 L3 Autumn Ceilidh
A4 Severn Suite Launch 290 L4 Severn Suite Launch 161
A5  Blowzabella L5 Blowzabella 724
2192 5241 1085 3678
Projects Projects
B1  Village Band (4) 95 M1 Fiddle Workshop 63
B2  Severn Suite book/CL 1113
B3  DVD/CD Production 30 63
Sales
N1 Severn Suite Sales 137
N2 Other Sales 104
1238 4520 241 91
General Income
Capacity Building P1 Membership fees 30
P2 Donations 87
Cl1 Research 110 P3 Studio Hire 130
110 115 P4 Fees 87
334 807
C2  Software & Website 758
758 0
General Expenditure Grants
Gl AFFILIATION FEES 135 Q1 Powys County Council CES 3750
G2 INSURANCE 47
182 150
Admin ACW*
G3  Stationery/Office costs 219
G4  Postage 77
G5  Trustee Expenses 9 3750 9245
G6  Other Admin Costs
G7  Adminstr Fees 450
G8  Adminstr Expenses 23
778 2392 * There were Arts Council of Wales contributions in the
form of the Night Out Scheme which pays
Depreciation directly to performers and therefore do not
X1 DEPRECIATION 800 appear in these accounts.
800
Total Payments Total Receipts

Deficit on year 584

6057 6057



tasc
ACCOUNTING YEAR 2006/7

Balance Sheet
As at 31st October 2007

2007 2006
FIXED ASSETS
Original Cost 2400 2400
Less Depreciation 2400 1600
0 800

CURRENT ASSETS
Stock 1401 210
Cash at bank 2313 3435
Cash in hand 203 56

3917 3701

3917 4501
ACCUMULATED FUND
Brought forward 4501 3898
Surplus/Deficit on Year -584 603

3917 4501

Financial Statement

TASC policy is to maintain a reserve of £2,000 to ensure financial vaibility and provide against
contingencies.

6000

5000

4000

3000

2000

1000

0 T T T T T T T T T T T 1
Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

This graph shows the monthly balances at the bank. TASC completed its programme
of work in January and received its grant for that programme in March.



APPENDIX
TASC PLANNING MEETING - 3rd July 2006 at Llandinam Village Hall

The meeting began with a review of TASC's activities over the previous 14 years and then broke up

into smaller discussion groups.

The ideas from each group were presented in a turn and a discussion took place as to how the ideas

could be implemented. The remit was that activity should seek to build on TASC's achievements,

identity and reputation while examining what new approaches might be both fruitful and within

TASC's ability to carry them out.

This is a synopsis of the resultant Action Plan.

1

Sound Recording

11

1.2

1.3

Video
2.1

2.2

Sessions provisionally planned

1.1.1 Continuing to record at the Presbyterian Chapel, Llandinam

1.1.2 Annette, Pete & Geoff

1.1.3 Klezmonauts

1.1.4 Camarthenshire traditional singers

1.1.5 Christmas tradition at Titley

Developing skills & resources

1.2.1 Training sessions to be held in the autumn

1.2.2 Re-furbish the laptop

1.2.3 Pro Tools upgrade, additional external drive purchase for back up

New Projects

1.3.1 Oral history to begin in the autumn which will be augmented by video if
successful

1.3.2  Further develop partnerships (e.g. Jeremy Pryce, author of book on
Llandinam; Rachael Palmer, former Powys County Museums Officer; Powys
Library Service; Powys Video Project; Powys Arts Forum): and further advice
(contacting Museum of Welsh Life at St Fagan's)

Make application to Heritage Lottery Fund to include
2.1.1 Equipment

2.1.2 Training

2.1.3  Production & distribution

Draft applications to other potential funders

Twelfth Night

3.1

3.2

Work with Montgomeryshire Youth Theatre (mummers play or similar), St Llonio's
Church, Llandinam Village Hall and Playgroup

Source musical director for the evening to include:-

3.2.1 providing musicians

3.2.2 selecting dance caller

3.2.3 planvocal part in the evening

3.2.4 book hall for rehearsals if needed

3.2.5 arrange suitable lighting and sound

3.2.6 liaise with Youth Theatre regarding music
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May Day (not a TASC Project but one planned to take place in the Village)

4.1 Enquire if any help is needed from TASC

4.2 TASC to assist in marketing and promoting if appropriate

4.3 TASC to assist in securing funding if appropriate, but early decisions need to be
made - say by September

Severn Suite

5.1 Follow-up to the book launch to be planned
5.2 Karen Tweed is progressing ideas for performance on the national circuit
5.3 Workshops in autumn 2008 on the tunes and dances to be organised if additional

volunteers can be found.

Exhibitions

6.1 A photographic exhibition or similar in summer 2008 might enhance the
development of the heritage project.

6.2 Other venues (e.g. Chapel) might be worth considering

6.3 Some of this material could find its way onto the Village Hall website.

Llandinam Village Band
7.1 Methodology and members need re-appraisal.
7.2 A new ensemble with a different remit might be experimented with.

TASC

Traditional Arts Support in the Community
REGISTERED CHARITY 1042144
Swn-y-Coed

Llandinam

Powys

SY17 5DJ

+44 (0)1686 688102
www.tradartsupport.org.uk
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